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Conference Positioning & Purpose

The 5th Annual Women in EMS, Disaster Management
& Fire Services Leadership Conference 2026 represents
a strategic evolution of the platform established over
the past four years. Building on the depth of leadership
discourse from the stfandalone Women in Emergency
Services Conference and the operational breadth of
the EMS & Fire Expo, the 2026 edition integrates policy,
practice, technology, research, and lived experience
info one powerful, future-focused programme.

This flagship conference is designed to:
01 Strengthen women'’s leadership pipelines across
EMS, fire,disaster risk reduction, law enforcement,

defence, healthcare, and community safety

02 Translate global and African research insights into
practical, frontline decision-making.

03 Address the human dimension of emergency work
wellbeing, frauma, inclusion, and sustainability

04 Showcase innovation, Al, data, and climate
intelligence shaping emergency response.

05 Create a unified platform for public sector, private
sector, academia, NGOs, and uniformed services

The conference is co-located with the EMS & Fire
Expo 2026, enabling delegates to connect leadership
dialogue directly with tools, technology, and opera-
tional solutions.
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Research & Evidence Lens
(Embedded Across the Programme)

The 2026 conference is infentionally research-in-
formed, drawing on:

01 Disaster Risk Reduction and resilience re-
search (UNDRR-aligned principles)

02 Studies on women'’s leadership effectiveness
in crisis and high-reliability organisations

03 Climate risk, wildfire, and multi-hazard re-
search relevant to Southern Africa

04 Occupadational mental health and frauma re-
search for first responders

05 Emerging evidence on Al, real-time data,
and predictive analytics in emergency re-
sponse.

Research insights are embedded into keynotes,
panels, and leadership simulations — ensuring
the programme is not only inspirational, but
credible, defensible, and actionable.

Register
today®




Key Outcomes for Delegates
01 Evidence-based leadership tools for crisis
environments

02 Practical strategies for resilience, wellbeing &
longevity

03 Exposure to cutting-edge EMS & fire
technologies

04 Strong cross-sector and intergovernmental
networks

05 Inspiration grounded in real research and
lived experience

This 5th Annual Conference is not just a gather-

ing — it is a leadership intfervention for the future
of emergency services in Africa.

Focus: Empowering women leaders,
innovators, and professionals in emergency
medical and fire services.

Key Features:
* Leadership development sessions

» Gender inclusivity and equity dialogues

* Mentorship programs

* Success stories

* Networking for women in EMS, Firefighting,
Police and rescue services
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Who Should Aftend?

This conference is designed for women and allies

across the full emergency ecosystem:

EMS, fire & rescue, disaster management professionals Uniformed services: police, defence, municipal enforcement

Healthcare leaders, matrons, frauma & emergency clinicians
Policy-makers, regulators, SOEs & municipalifies Academia, researchers,iraining institutions

Private security, NGOs, community safety leaders

Disaster risk managers, climate, environmental specialists
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Day 01: Women Leading At The Frontline - Command, Courage & Systems Leadership

Time Session Session Info / Facilitators
08:00-08:45 Registration & Networking Breakfast
08:45-09:00 Official Opening & Conference Overview Setting the tone: why women's leadership is

mission-crifical for resilient emergency systems.

09:00-10:00 Opening Plenary: Women's Leadership Research-informed keynote exploring:

in Crisis —- What the Evidence Tells Us Why diverse leadership improves crisis outcomes.
Lessons from global disasters, pandemics, and
complex emergencies - Translating leadership
research intfo operational command environments

10:00-11:00 Uniformed Women of Impact - Senior women leaders from: EMS - Police Services -
Leadership from the Frontline Defence / Armed Forces sharing real-world
command experiences, decision-making under
pressure, and institutional barriers.

11:00-13:00 Expo Open | Live Demonstrations & * Fire, EMS & rescue technologies
Guided Walkabouts * Command & control systems
* PPE, vehicles, medicdl & safety equipment

13:00-1T4:00 LUNCH AND NETWORKING
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14:00-15:00 Municipal & Urban Safety Leadership Women leaders from: EMPD, JMPD, TMPD, CTMP,
DMPS. Focus areas: Urban risk, public order,
community trust - Infegrated emergency & law
enforcement response

15:00-15:30 Panel Discussion Women in Uniform: Leadership, Legitimacy &
Breaking Institutional Barriers

15:30-1T76:00 REFRESHMENT BREAK \ EXPO OPEN

16:00-16:45 Professional Development Masterclass Command Presence, Career Progression &
Executive Readiness for Women in High-Risk Roles

18:30-21:00 Women in EMS & Emergency Services *Recognifion of excellence

Gala Dinner

* Leadership awards
* Inter-sector networking
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Day 02: Innovation, Care & Community Resilience

Time Session Session Info / Facilitators

08:00-08:30 Morning Coffee & Networking

08:30-09:00 Opening Reflection Leadership resilience, purpose, and service.
09:00-10:00 Frontline & Community Safety Leadership Speakers from: Firefighting services, Private security,

Volunteer & humanitarian EMS

Themes: Community protection, Volunteerism &
surge capacity, Ethical leadership in emergencies

10:00-11:00 Climate, Environment & Disaster Research-driven talks on: Wildfires, floods &

Risk Spotlight climate-induced disasters, Women's leadership in
environmental emergency response, Community
based disaster risk reduction models

11:00-13:00 Expo Open | Speed Networking
& Live Demos

13:00-1T4:00 LUNCH AND NETWORKING
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14:00-14:45 Leadership, Education & Research Session Academia & leadership institutes present: Research
on women in emergency services, Skills pathways &
leadership development frameworks, Bridging the
gap between research and practice

14:45-15:30 Healthcare, Trauma & Pre-Hospital Focus: Trauma systems, Pre-hospital to hospital
Leadership coordination, Women leading clinical excellence
under pressure

15:30-16:15 Panel Discussion Women at the Heart of Care, Safety & Community
Resilience
16:15-16:30 Closing Remarks & Future Outlook * Strategic priorities for 2027

» Strengthening continental collaboration
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ORGANIZATION VAT NUMBER
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AUTHORIZATION CODE

SIGNATURE

DATE

Contact us for enquiries: T +27 10 023 3985 | E info@ec-s.co.za | W www.ec-s.co.za

BANK: FIRST NATIONAL BANK

ACCOUNT NAME:
EMINENCE CORPORATE SOLUTIONS

ACCOUNT NUMBER; 62870215673

BRANCH CODE: 250655

T&Cs apply

A substitute delegate is always welcome
with written nofification. No substitution
fees will be charged provided nofification
is provided af least one week prior to the
event. For standard registrations, in the
event you wish fo cancel your registration
more than 30 days prior fo
commencement of the event, you agree
fo pay a cancellation fee of 10% of the
event fes.

If you cancel your program registration
less than 30 days before commencement
of the Program, you agree to pay a
cancellation fee of 30%. Regisirations
made at an “early bird" or otherwise
discounted rate are non-refundable.

If you wish to cancel your registration
more than 30 days prior to the event,

you will be provided credit towards

an alternative event. Due to
circumstances ocultside of our control, it

is possible we may need to cancel,
reschedule, or change the venue of an
event. We will make all reasonable

efforts fo inform attendeeas of any such
changes with as much notice as possible.

Should your Program be rescheduled or
cancelled by us, all fees you have paid
will be credited towards an alternative
event of refunded fo you.

You acknowledge and agree that, to
the extent the law allows, our liability is
limited to the event fee and we will not
be liable for any cosfs, damages or
expenses incurred by you as a result of a
cancellation, deferral, reschedule or
change o f venue.



